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“A problem well defined is a problem half-solved.”

~ John Dewey
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SPIN Lessons Learned

« Organization, People, Process, Technology...in
that order

« Establish common interest to remove lab silos
« Reward sharing and teams, not just individuals

« Ensure that the R&D people buy in to the
business change and help lead it

« Put down defined metrics that align business
objectives

« Leverage all existing and new networks where
there is a business case

« Change management is on top of knowledge
management
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